
Minutes for Meeting of 
Sherborn Library Building Committee 

December 6th, 2021 

LBC Members Present: Jim Kolb, Chris Kenney, Mark Brown, Roger Demler, Richard Littlefield, 
Adam Page, and Heather Willis. 

Also Present: Brian Connolly (Town of Sherborn/Library Trustee), Steve Brown (CHA), Elizabeth 
Johnston (Library Director), Frank Orlando, Peter Byerly (Beacon Architectural Associates), Jeffrey 
Waldron. 

The meeting was called to order at 6:00pm. This was a Virtual Meeting conducted in connection with 
the Zoom Platform with call-in capability.  Roll calls were taken to establish the presence of a quorum 
for the LBC. It was announced that the meeting would be recorded and thereafter kept as an official 
Town record. October and November meeting minutes were approved. 

1. LBC Chair’s Report:
- Minutes Approval: J. Kolb introduced and reviewed the previous minutes for approval

by the committee. Motion to approved the 10/4/21 and 11/1/21 LBC meeting minutes
made by J. Kolb/2nd R. Littlefield. Vote: All in favor.

- Invoices Approval:

o BAA Invoice #20-7842021-09 for professional design services through the
month of September in the amount of $39,662.49. Motion to Approve made
by J. Kolb, vote passed.

 BAA to reconfigure invoice with ductwork demo and abatement
separated and reissue invoice.

o BAA Invoice #20-7842021-10 for professional design services through the
month of October in the amount of $31,262.00. Motion to approve made by J.
Kolb, vote passed.

o BCG Pay application #46 for Construction activity through June 30th in the
amount of $175,676.14. This invoice is subject to potential liquidated damages
resulting in a net recommended payment of -$127,323.86. Motion to approve
made by J. Kolb, vote passed.

2. OPM Update
Project Update
- S. Brown updated the committee noting that work is progressing to address the

outstanding non-compliant and non-conforming work items.
- S. Brown communicated with accu-brite to get an update regarding the chandelier

which they confirmed has been restored. Additionally, CHA noted that Mike McNulty
is taking a slight step back as he gets involved with another project but will still be
available for certain matters.

- S. Brown noted the completion of final paving for the Town Complex thanks to
coordination help from the DPW.

- CHA to request an updated schedule with the next requisition
- CHA met with Select Board and Potential bidders regarding Demo/Abatement and

ductwork reinstallation. It was determined that there was limited interest in the entire
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package, Bids were solicited from 3 contractors for Demo/Abatement work only. 
o Pre-bid walkthrough scheduled for 12/15, Bid opens 12/16. 
o Abatement work currently scheduled for 12/28-1/15 
o HVAC work scheduled for 1/21-5/31 

- CHA and BAA continue to press the Contractor so that there is no compromise on 
quality as they address the outstanding items list and corrective work. 

 
Financial Update:  
- See invoice approvals above (Item 1) 
- S. Brown noted that CHA continues to gain full understanding/trust in the value and 

quantity of work completed 
- No budget or commitment items were presented for approval. 

 
3. Next LBC Meeting: 

- December 21 at 6PM expected to be held remotely. 

o Joint LBC and Trustee’s meeting to review abatement bids and make 
recommendation for award 

- Weekly OAC Meetings held on Wednesday’s at 1:00PM 

- Motion made by J. Kolb. to adjourn and enter executive session at 6:52 PM, and not 
to return to open session to discuss strategy with respect to threatened potential 
litigation if the Chair so declares that an open meeting may have a detrimental effect 
on the litigating position of the Town, and the Chair does so declare, to discuss the 
Town Library pursuant to M.G.L. Chapter 30A, Sections 21(a)(3) and (7) and Suffolk 
Construction v. DCAM, 449 Mass. 444 (2007); roll call vote: unanimous to approve. 
Motion carries, meeting adjourned at 6:53pm. 

 
 
Respectfully submitted,  

Steve Brown, CHA Consulting 









































 

145 South Street, Third Floor, Boston, Massachusetts 02111 
www.beaconarch.com  |  617.357.7171 

 
December 2, 2021 
 
To:   Beacon Consulting Group 
 407R Mystic Avenue, Suite 32C 
 Medford, MA 02155 
 
Attn: Mr. Marcus Lehner 
 
Re: Sherborn Library Project 
 Application For Payment #46 Certification 
 
Dear Marcus, 

Please find the attached Application and Certification for Payment #46, as previously signed by BAA on 12/2/2021 for 
your use. Pursuant to the attached BAA letter issued to BCG dated 2/24/2021 Re:  Response CR -173 Time Extension 
Request, BAA informed BCG of the Town’s intent to accrue liquidated damages for any time beyond the contracted date 
for substantial completion of February 1, 2021. 

Please note, the final amount certified for the attached Application and Certification for Payment #46 is subject to 
deduction for liquidated damages in accordance with the contract. The Town of Sherborn has determined it is owned a 
credit in the amount of $127,323.86 for the deduction of liquidated damages from the current payment due in 
Application for Payment #46. 

From Pay Application #46 
Line 9 - Current Payment Due $175,676.14 
Number of days lapsed since February 1st 2021 – 
November 30, 2021 
303 days x $1,000/day = $303,000.00 

- ($303,000.00) 

Total credit ($127,323.86) 
 

Sincerely, 

 
BEACON ARCHITECTURAL ASSOCIATES 
Peter C Byerly, AIA, LEED AP, Principal  

 
 
 
 
 
 

 
Cc: Richard Holland, KP/Law; Michael McNulty, Steven Brown, CHA; Elizabeth Johnston, Sherborn Library; Sean Killeen, 
Jim Kolb; Town of Sherborn; Michael Hayden, Morrison-Mahoney; Rich Ryan, BAA 








































































