
MEETING LIBRARY BOARD OF TRUSTEES MINUTES 

Tuesday, September 16, 2025, 7:30 PM 

Hybrid Meeting 

Executive Session Meeting Minutes 

Adjourn to Executive Session 

Adjourn to Executive Session under the following exemptions: to discuss strategy with respect to the 
threatened potential litigation if the chair so declares that an open meeting may have a detrimental 
effect on the litigating position of the select board in town, and the chair does so declare to discuss the 
Town library pursuant to Mgl. Chapter 30, a sections 21, a 3, and 7, and Suffolk construction versus 
Dcam, 449, Mass. 4, 4. 

Roll Call Vote to Adjourn to Executive Session and return to Public Session 7:40 pm. 

● Unanimous Yes 

Trustees Participating  

● Brian Connolly (Chair)  
● Erin Carroll  
● Chris Kenney 
● Susan Lepard 
● Seth Molloy 
● Frank Orlando 

Other Participating  

● Liz Anderson (Library Director)  
● Sandra Burke (Friends of the Library President) 
● Jennifer Carlson (Library Assistant Director)  
● Jeff Waldron (Select Board) 
● Sean Killeen (DPW Director) 

 

Vote to Approve August Meeting minutes  

● Erin, Frank seconded. Unanimous vote to approve the minutes. 

Chairs’ Report (Brian Connolly)  

The Richard Saltonstall Charitable Foundation annual report was submitted to the RSCF Trustee 
Board. In addition to the endowment activity, this includes a great summary of the Library activity over 
the last fiscal year.  

Friends of the Sherborn Library (Liz Anderson, based on written update from Sandra Burke) 

Summer concert series drew record attendance; good weather.  

1st meeting of the new Board occurred last week. Sandra meets with all the Board members at the 
beginning of the year, these are ongoing. Bigger Board of 25 members this year. Added a second Book 
Sale organizer, considering adding a 2nd Book Sale event in June to coincide with the Summer 
Reading Kick-Off.  

Update on upcoming Friends Events:  

Sept 27 - Fall Art Show / Children’s Event Birds of Sherborn (live bird show) 

Oct 5 - Playground Meet-up, Welcome Committee 

Oct 18 - Trunk of Treat 



 

 

House Subcommittee and Library Building Committee (Chris Kenney, Thais Bessa, Liz Anderson) 

Landscaping: Big Tree Landscaping came back to weed and will return in October for a fall clean-up. 

Hartney Greymount completed the next steps in the plant health care program, treating many of the 
trees on the Library campus. They also took soil samples to recommend any further work.  

Basement clean-out beginning. Library has an e-waste recycling bin until mid-October, was able to 
utilize to remove the e-waste that was being stored in the basement. Town Hall staff came over to take 
any unwanted Library furniture that is remaining in the basement.  

Planting along the hillside by the new staircase to Town Hall will begin in the next 7-10 days. Plants 
were acquired and so far under budget.  

Finance Subcommittee (Frank Orlando)  

Frank gave an update on the endowment activity. UBS up in the market this month, town-held accounts 
also up slightly.  

 

Liz went over some of the endowment expenditures that were approved at a previous Trustees meeting 
for the Weezie Fund. 

 

 

Liz updated the Trustees on the first quarter of the FY 26 Library operating budget. Some big expenses 
occur at the start of the year, including the Minuteman Network fee.  

 



 

As Brian mentioned, the Richard Saltonstall Charitable Foundation Report was submitted to the RSCF 
Board of Trustees. Progress on the Financial Report due to the State in early October has also been 
made.  

Personnel Subcommittee (Erin Carroll) 

Erin Carroll went through the Annual Review of the Library Director. Erin compiled the Trustees 
evaluations with average scores and anonymized comments/feedback into a document and presented 
that to the Trustees and to Liz.  

Since beginning as interim Director in January 2023, Liz has been reviewed once at the 6-month mark 
and again at the one-year mark. This is Liz’s second full-year review. Liz has seen a numerical 
improvement year-over-year and all of the areas were marked as “performance level has been 
maintained” or “performance has improved.” 

Motion to vote to approve the Director’s Annual Review. Frank, motion, Seth 2nd. Unanimous approval.  

Sherborn History Center (Brian Connolly, Chris Kenney, Seth Molloy) 

Bi-weekly meetings have continued with the working group that includes: Jeremy Marsette (Town 
Administrator), Sean Killeen (DPW Director), George Fiske (SHC), Margo Powick (SHC), Martha 
Mahard (SHC), Doug Brown (SHC), Brian Connolly (Library), Chris Kenney (Library), Seth Molloy 
(Library) and Liz Anderson (Library).  

Modest changes have been made to the budget, which is currently at $1.327 million. About $40,000 in 
reductions to finishes have been made in the last few weeks.  

Yugon, the SHC architect is working to finalize the design documents, which will then go out to bid.  



Memorandum of Understanding (MOU) will be broken down into two separate documents, an MOU for 
the construction period and a separate, long term occupancy lease for post construction operations. 
The working group has a draft of the construction period MOU, which has been vetted by Town 
Counsel. Edits to this document have been made and will be returned to Town Counsel for a second 
look. Town Counsel will begin drafting the lease for review.  

Timeline update will be coming soon from Yugon, but as of today, construction is slated to begin in the 
winter (towards the beginning of the year), into late Spring, with a June soft opening planned.  

Director’s Report (Liz Anderson and Jen Carlson) 

Liz updated the Trustees that Town Clerk, Jackie Morris, has retired and will be filling in temporarily on 
an intermittent basis until her position is filled. A thank-you to Jackie who served as the Town Clerk for 
many years.  

The Library will be getting a new phone system on Friday, September 19, earlier than anticipated. Our 
telephone bill should see a reduction. Frank asked about the phone lines for the History Center. Sean 
has been coordinating with Klaus to ensure that they have a separate phone number that will go 
directly to the SHC. Two phones most likely will be installed. Frank also asked about internet and how it 
will be configured within the Library for the SHC. Decided IT group will connect with Klaus to find out 
more.  

Liz to attend “What Your Library Needs to Know About AI” presentation on September 18. Tom Van 
Langen also attending an AI Library talk on September 27. Both will report back to the group what they 
learned. Jeff suggested that Library collaborate with the school on AI initiatives.  

Interviews for the Circulation Supervisor position have been completed, offering job to candidate this 
week.  

Sue and Liz met (and did Liz and Sandra) about the increase in Library usage statistics for FY 25. Plan 
to send out highlights in e-newsletter and on social media. More coming soon.   

Jen updated on Summer Reading. Increase of 45% participation this year.  

E-waste recycling bin is at the Library until mid-October, open to the public to bring items for recycling, 
certified data destruction.  

Collaborating with the Board of Health on several programs. Blood pressure clinics bi-weekly beginning 
later this month. Sarah Lapin of the BOH will be doing a hands-on Emergency Preparedness kit-making 
program for families on Sept 29.  

Successful hybrid Sherborn history program, co-sponsored by the Sherborn Historical Society on Dallin 
statues. About 35 people attended in person and 5 online.  

Upcoming programs: Halloween parade, Halloween costume swap, annual Jack-o-lantern contest.   

 

Other Business 

Next meeting: Tuesday, October 21, 2025, virtual meeting.  

Motion to adjourn the meeting 

⮚ Susan, Thais seconded. Unanimous vote to adjourn.  

Adjourned 8:40 p.m. 

 


