
MEETING LIBRARY BOARD OF TRUSTEES MINUTES 

Tuesday, January 20, 2026, 7:30 PM 

Virtual Meeting 

Adjourn to Executive Session 

Adjourn to Executive Session under the following exemptions: to discuss strategy with 
respect to the threatened potential litigation if the chair so declares that an open 
meeting may have a detrimental effect on the litigating position of the select board in 
town, and the chair does so declare to discuss the Town library pursuant to Mgl. 
Chapter 30, a sections 21, a 3, and 7, and Suffolk construction versus Dcam, 449, 
Mass. 4, 4. 

Roll Call Vote to Enter Executive Session at 7:33 pm. 

Roll Call Vote to Adjourn to Executive Session and return to Public Session at 7:39 pm. 

● Unanimous Yes 

Trustees Participating  

● Brian Connolly (Chair)  
● Thais Bessa 
● Erin Carroll 
● Chris Kenney 
● Sue Lepard 
● Mary McKenna 
● Seth Molloy  

● Frank Orlando 
● Tom VanLangen  

Other Participating  

● Liz Anderson (Library Director)  
● Jen Carlson (Assistant Director)  
● Quincy Knapp (Teen Librarian) 
● Sandra Burke (Friends of the Sherborn Library) 
● Margo Powicki (Sherborn Historical Society) 
● Jeff Waldron (Select Board) 

Motion to approve December Minutes  

⮚ Seth, Mary second. Unanimous vote to approve.  

Trustee Chair’s report (Brian Connolly) 

● The Town Caucus will be held on March 5 at the Community Center. Three 

Trustee terms are expiring. Frank Orlando will seek re-election for another three-

year term; Erin Carroll will not seek re-election. The Chair thanked Erin for her 



service and contributions to the Board; formal recognition will take place at her 

final meeting in April. 

● Trustees were encouraged to identify and recruit potential Trustee candidates in 

advance of the Caucus. Erin is happy to talk to folks if they have questions. 

Sandra Burke indicated she would raise the opportunity at a future Friends of the 

Library meeting. The Director noted the value of having Trustees with children 

currently in the school system, while encouraging consideration of all qualified 

candidates.  

● Board self-evaluation: Liz distributed a document developed using models from 

the American Library Association, Stanford Law School, and Dalhousie 

University. Several criteria to evaluate 1-5, on Board functioning, relationships 

with the Library Director, performance of individual Board members, and 

feedback on the Chair. There is room for comments. Trustees to fill in over the 

next couple of weeks, so we can report back and discuss in the February 

meeting.  It will be a helpful practice that we have not done yet.  

Friends of the Sherborn Library Report (Sandra Burke) 

● The Friends hosted a winter art reception, At Home in Sherborn, featuring 

Layane Smith, in collaboration with the Welcome Committee. The event had 

strong attendance, good conversations with the artist, and more emails added to 

the Friends mailing list.  

● The Winterfest children’s event is scheduled for February 7th and will feature a 

puppet show. Participants will make cards for patients experiencing long-term 

hospital stays at UMass Memorial Medical Center, and are invited to bring a 

donation for care packages. Funded by a $575 grant from the Sherborn Arts 

Council.  

● The annual book sale will take place February 26-28 (Thursday-Saturday). This 

is a great fundraiser event, appreciated by the community. This is the first of two 

book sales, and the next will be aligned with the summer reading program.  

● Planning is underway for the Arts and Crafts Fair, with the Friends Board and 

subcommittees actively engaged in preparation.  

● As of January 8th, the Friends’ annual appeal has raised $14,020, approximately 

$5,000 behind the same point last year. Not overly concerned, as the letter went 

out later than last year, and the backlog is mostly due to a single funder that has 

not yet donated, but is expected to do so.  

House Subcommittee (Chris Kenney, Thais Bessa)  

● Safety and Security Manual: Meeting postponed. Liz met with the Fire 
Department, with minimal revisions suggested. The manual will next be reviewed 
by the Police Department. A few edits will be needed once the History Center is 
up and running, especially the building maps.  



● We are reaching out to the artist working on the mural in the Children’s wing to 
get the work wrapped up before the History Center construction starts.  

● The Sherborn Library Teen Librarian, Quincy Knapp, presented a proposal for a 
Teen Art Gallery in the second-floor teen area, featuring rotating displays of 
artwork by local teens (see slides below). 

 

 



 

 



 

● Seth raised thoughts about potential vandalism to art work, as the area does not 
have cameras. The Trustees discussed that this is possible, but quite unlikely, as 
teens would have to come to the library to see the artwork and plan an attack. 
Never experienced anything like this in the Teen Room. Even though the area 
seems isolated, there is oversight and staff nearby. We will add a clause to the 
Policy and ask whether students want to have their names displayed or not.  

● Frank asked who we are identifying as the person doing the labor. Liz reached 
out to the same person who installed the Community Room gallery, as he is 
familiar with the system, and he gave the quote. There is someone else to install 
the rails.  

● Seth raised that the cost for the electrical work seems high. Quincy clarified that 
it is due to the need for transformers and power boxes.  

● Frank shared that the potential participants are clear, but unsure about 
participants outside of the Town. Quincy and Thais clarified that we want to 
include DS students who live in Dover or Boston, as well as teens attending 
library programming who live in other towns.  

● Brian asked whether funding would come from the finishing touches sub-account. 
Liz answered that this is the plan because there are funds earmarked for youth. 
We still have a few projects on our list for this year, such as acoustics and 
furniture for Nora’s Tree House, but we believe we have enough to do all planned 
projects, including the gallery.  

● Thais clarified that the bones of the Policy are in place and it can be finished 
quickly, if the proposal is approved.  

● Frank asked if the gallery would only display two-dimensional art and whether the 
Art department at the Middle and High Schools had been contacted. Quincy 
clarified that only 2-D art for now, and that the schools have not been contacted 
yet, but she is planning to do so if the proposal is approved.  

● Sandra noted that the Friends High School liaison, Maria, can be a good contact 
to support the project.  

Motion to approve the $4,866.49 budget from the Finishing Touches sub-account. 

⮚ Brian, Mary second. Unanimous vote to approve.  

● Quincy presented a proposal to enhance the teen room with dynamic shelving 
and display supplies to improve access to graphic novels and manga (slides 
below). 



   

 

 

Motion to approve the $479.14 budget request from the Finishing Touches sub-

account. 

⮚ Thais, Seth second. Unanimous vote to approve.  

Finance Subcommittee (Frank Orlando and Tom VanLangen) 

● Frank presented the December endowment update (UBS statements): the main 
account showed a positive year-end return and was up $300K+ after 
approximately $100K in withdrawals (primarily transferred to the Town); the 
Finishing Touches subaccount increased slightly; the Town-held Bartholomew 
account increased by approximately $1,000. 



 

● Frank shared recent subaccount activity, noting deposits from donations and 
expenditures for previously approved frames and signage. 

 

● Liz provided a brief update on the January 14th Advisory budget presentation, 
reporting a smooth meeting with questions focused on the Tech Services 
personnel request, endowment contributions, and whether landscaping would 
continue to be supported as it was last year. 

● Trustees reported that projected endowment support for FY is $91,942, and that 
additional eligible book endowment funds and a $2,390 Small Libraries grant 
further offset Town costs (approaching ~$100K total offset). Some book 
endowment funds are being applied using a consistent withdrawal approach that 
is used with other endowment accounts to support allowable materials-related 
lines (films/books and computer/online services) to meet the state-required 
materials spending threshold. Liz noted that most endowment funds are 
restricted (approximately 88-90%) and governed by gift agreements and 
spending policy, limiting flexibility to increase draw. 



 

 

● Brian asked to add the Town Caucus (March 5th) to the list of key dates.  
● Trustees noted a challenging overall Town budget environment, with current 

projections indicating an ~$650K gap relative to the Proposition 2.5 limit and 
significant upward pressure from the regional school assessment and health 
insurance costs. Additional budget scrutiny is expected through February and 
March.  

● Seth raised a recurring theme that people do not understand how the Library is 
funded and the benefits of having the Library. The Board discussed the need to 
prepare clearer, repeatable messaging (bullet points, short video) on library 
costs, funding sources, and value to the Town. This will help address recurring 
confusion (e.g., “why not spend down the endowment”), noting prior experience 
that discussion of Friends funding can complicate budget negotiations. The 
Board agreed to review/update a “value of library services” calculation (estimated 
user value per household, see slide below) and potentially post it for public 
education. 



 

History Center Update (Brian Connolly and Seth Molloy) 

● Brian reported that bids for the History Center project were received on January 
8th, with 13 general contractor bids submitted. The lowest bid was approximately 
$790,000, below the original $1 million estimate; DCAMM ratings for bidders 
were strong, with the leading bidder rated 93/100. The Town Administrator and 
DPW Director are currently qualifying the bids. The Town Administrator is 
authorized to award the contract in early February, with no Select Board vote 
required. Funding is in place, including a $600,000 private donation, half of which 
has already been received, with the remainder expected in the coming weeks.  

● The Architect (Yugon Kim from TSKP x ikd) will continue to be engaged through 
construction under a new agreement, and the project will be managed by the 
DPW Director, Sean Killeen.   

● Timeline: Town Administrator will award the contract in early February. 
Construction is anticipated to begin in the coming months and continue through 
the spring. Coordination with library staff will be required to manage operational 
impacts.  

● Trustees discussed the 25-year lease agreement between the Town and the 
Historical Society; agreed-upon edits (including policy alignment, annual review, 
and after-hours provisions) will be incorporated. Completion of the lease is 
required prior to occupancy, and work on revisions will continue. This has been 
discussed before, so we don’t anticipate any conflict or pushback.  

● Liz reported that library operations and upcoming events (including the book sale 
and Arts & Crafts Fair) are being coordinated to minimize disruption; staff will 
continue communicating with affected groups as the construction schedule 
becomes clearer.  

● Historical Society is holding its annual meeting on February 8th.  

Library Director’s and Assistant Director’s Report (Liz Anderson, Jen Carlson) 

● Liz reported strong progress on the Annual Action Plan: 35 items complete, 33 in 
progress, and 13 remaining, with most outstanding items related to staff 



development, long-range planning, and Nora’s Treehouse projects. In response 
to Brian’s question, the Director confirmed that long-range planning will be 
initiated in advance of FY27, noting that the prior plan was developed before 
occupying the renovated building and that an updated plan is an MBLC 
requirement. 

● Staff development activities are planned primarily for the spring; early work has 
begun on long-range planning, which will be required by the MBLC prior to FY27 

● Website: initial discussions on potential website redesign, noting concerns about 
the current vendor’s maintenance model and long-term sustainability. Staff will 
gather comparative information from peer libraries.  

● Another staff development day is planned for March (likely March 23rd, a Monday, 
so the library would be closed). Secured a speaker about AI and considering a 
staff field trip. 

● Planning is underway for summer reading and a review of summer hours, 
informed by people counter data, which indicated low Friday usage last summer.  

● During severe weather on December 20-21, the library served as an emergency 
warming center, extending hours until 9 pm at the request of the Fire 
Department. Many people who came had never been to the library before. The 
Fire Department brought senior residents who had lost power, so it was a good 
space for community connection. Erin raised that this should go to the Advisory 
presentation to show how the library offers these essential services. Sandra 
added that the Friends will include it in the next newsletter. Frank noted that the 
Library is the only space in the Town that can handle these requests due to its 
size and generator. Liz said there was appreciation from the Fire Department, 
DPW, and the Select Board.  

● Recent programming highlights included highly attended puppet programs and 
crafts during school vacation week.  

● Library feedback forms were launched (paper and QR-based). 
● The library continues successful program partnerships with the Council on Aging 

and other Minuteman libraries, including shared virtual author talks. 
● The first parenting panel is scheduled for February 11 (hybrid), focusing on 

disordered eating, with plans to develop an ongoing series. 
● Teen services updates include strong participation in teen study hall, continued 

success of the Graphic Novel Book Club, and the Teen Librarian’s ongoing 
collaboration with local schools, including participation as a judge in the 
upcoming DSMS spelling bee.  

Motion to adjourn the meeting 

⮚ Seth, Mary seconded. Unanimous vote to adjourn.  

Adjourned 9:14 pm.  


