
        HYBRID LIBRARY BOARD OF TRUSTEES MINUTES 

Tuesday, November 19, 2024, 7:30 PM 

Hybrid Meeting 

 

Adjourn to Executive Session  

Adjourn to Executive Session under the following exemptions, not to return to Open Session.  

Item 1: To discuss strategy with respect to threatened potential litigation if the Chair so declares that an 

open meeting may have a detrimental effect on the litigating position of the Select Board and Town, and 

the Chair does so declare, to discuss the Town Library pursuant to M.G.L. Chapter 30A, Sections 21(a)(3) 

and (7) and Suffolk Construction v. DCAM, 449 Mass. 444 (2007) 

 

Roll Call Vote to Adjourn to Executive Session 7:33 PM. Unanimous Yes. 

 

Trustees Participating 

Brian Connolly (Chair) 

Chris Kenney 

Mary McKenna 

Frank Orlando 

Tom VanLangen 

Seth Molloy 

Sue Lepard 

Erin Carroll 

 

Other Participating 

Liz Anderson (Library Director) 

Jennifer Carlson (Library Assistant Director) 

Sandra Burke (Friends) 

Margo Powicki (Sherborn History Center & Museum) 

Martha Mahard (Sherborn History Center & Museum) 

Jennifer Power (Children’s Librarian) 

Return to Public Session 7:39PM. 

Chair’s Report (Brian Connolly) 

Vote to approve the October minutes. Note to add Sue Lepard to the Policy section of the minutes, Seth 

already made edit. Sue moved, Erin second. Unanimous approval. 

We are entering into the budget season. We will see this later on in the meeting.  Dec 10 we have a 

session with the Town Administrator to review the Library’s operating budget.  Jan 22 will meet with 

Advisory, March 22 is the public meeting with advisory. 

 

Advisory recommends 2.5% increase for cost of living adjustment, and flat for non-personal expenses.  

 

Friends of the Sherborn Library (Sandra Burke) 



 

Held a welcome event at Fireside focused on adults, 40 people. Including some folks that haven’t moved 

to Sherborn yet, but are planning to.  

 

The Trunk or Treat event was successful, fire trucks came, arts and crafts. Trunks were spectacular, 

DeLorean included. The weather was very good.  

 

Friends are excited that they have voted to allocate $2,227 to the library for staff development. As 

Trustees continue to plan the budget, this amount will likely not be sustainable without significant 

changes. We should continue to work on this moving forward.  

 

LBC/House (Chris Kenney) 

 

Meeting held yesterday, on November 18, first one in 2 months.  No actions came from this meeting. 

Reported punch list work is ongoing. Liz/Sean are tackling higher priority items.  

 

Received vendor proposal to enclose the teen room. Enclosing the upper open area, and putting closers 

on the doors.  

 

Few electrical items are ongoing to enhance the lighting on the exterior lighting for path that goes from 

the lower entrance toward Pilgrim Church.  Rooftop lights to illuminate the back entrance and pathway.  

Lighting controls are being considered as well. Adding lights to the elevator lobby on the lower level.  

 

Security. Some cameras have been installed on the exterior of the building with Klaus’ help.  

 

Emergency generator is being evaluated to see if more library lighting and elevator can be added as well 

as the IT equipment. Quote forthcoming.  

 

Carpenter has taken samples for the rare book cabinet, expect to wrap this work up soon. 

 

MBLC post occupancy lessons learned week of the 11th that was well received. They collect data for 

other library projects.  

 

Mural is still underway, artist is working Sunday nights.  

 

LEED medallions have arrived and will be placed on the front glass entry doors. Town is keeping track of 

the Library’s monthly gas & electricity bills, as part of LEED certification.  

 

Issues with heat pumps being addressed.  

 

Proposal received from Hartney Greymont, $1500 for dogwood maintenance. They also recommend 

aerating the Red oak on Sanger St, $5800 proposal. House Committee will review and make 

recommendations on how to proceed.  

 



Request for outdoor trash receptacles. This is part of the same system as the benches/patio furniture for 

$2010. Looking for support from the finishing touches budget, as well as some staff storage space for 

$1047. Request for funds form finishing touches budget totals $3744.07 

 

Vote: 

Chris moves that we approve 3744.07 to be withdrawn from the endowment for the purposes above, 

Brian Seconded, Unanimous Yes 

 

History Center.  Designs are underway.  Liz, Brian, Chris met today to go over the options.  These were 

sent out to the Trustees. Option 3 is the favorite at this time.  

 

Brian reported that the meeting today was very useful. Option 3 gives the library and the history center 

more functional space than the original design. Some work needed for doors and egress, but a positive 

outcome.  Architect went through these plans with the History Team and town Administrator.  There is a 

fairly well planned out schedule with design meeting and client development phases, etc.   

 

The plan is quite aggressive, there is a lot of design, documentation, and bidding that needs to be done.  

They will  need to get to a solid number to bring to town meeting.  

 

There is a desire to put up a rendering of the design in the library to socialize the concept to the town 

before the Town Meeting.  

 

Is the architect giving price points for good, better, best designs?  Martha confirmed that is part of the 

plan. We are working out the plan that best fits our needs, once the cost is determined we can remove 

features to adjust the cost. Good, better, best could also be thought of at a level of finish. Some things 

we can’t finish initially, but come back to it later to finish those features in the future. Martha reported 

that the target budget has been lowered from 900k to 800k.  

 

Martha reported also that they are very excited about the architects that were hired. They immediately 

got a sense of the space. Brian re-iterated this point. They aim to make this space as interactive as 

possible. Margo added that once we have the financial figures, we can apply for grants. The architects 

are very willing to work with us to apply for these grants.  

 

Noted that Option 3 requires moving the water pump room door. It will now be on the outside where 

the hallway is in order to make the wall more accessible. Option 3 also minimizes the unusable space.  

 

Liz is planning to go through the plans with the staff as well to ensure the space is functional for them as 

well.  

 

Brian reported that the MBLC tour was really great. They provided a lot of insight from other libraries.  

Liz was also able to answer any questions that they had and took solid notes on their suggestions and 

recommendations.  They were thrilled with the children's wing and the results overall.  

 

The stairs that go to Town Hall have been completed with the final handrails.  



 

Planning & Policies (Mary McKenna, Sue Lepard) 

 

No update, focused on budget.  

Finance (Frank Orlando, Tom VanLangen) 

 

 

 

Endowment has three parts: Main endowment, the finishing touches, and town funds.  

The main account lost about $26k, but for the year we are up about $350k. Most of this has restrictions, 

and we send a certain percentage of the gains to the town.  

Sub account for finishing has gained about $6600 for the year.  

As we moved money from the endowment to the construction fund, we moved a lot of unrestricted 

funds, but most of the rest of the money is under restrictions. The town held funds also have 3 different 

funds, 2 with restrictions.  Finishing touches account also has restrictions. 

Mary asked if the town held funds perform differently?   Yes, the funds are much more conservatively 

invested.  It was also asked why these funds are held by the town.  Liz reported that the previous Town 

Treasurer had questions about the intent of the funds. Elizabeth Johnston, the former director, went 



back to the donors to reaffirm their intentions and also found any paperwork she could to confirm that 

the intent of the donations were meant for the Library. There were a few that she was unable to confirm 

with living donors, so those are what are in the Town held accounts. 

Director, Assistant Director and Children’s Librarian Report (Liz Anderson, Jen Carlson, Jen Power) 

 

Finished interviews and references for the technology library assistant, and senior library assistant 

positions.  Town approved a substitute library assistant position. This is a temp position, to be 

reexamined if needed on a regular basis. 

Hopkinton library talked about doing a joint legislative breakfast. Dec 5 at 7:30am in Hopkinton.  

Intended to educate people about libraries.  James Arena DeRosa will be speaking.  

Action Plan 

Pulled out some items that can wait until FY26, started a new doc with those.  Digitization and DEI policy 

primarily.  

There are about 95 items in total.  47 have been completed or in progress.  

Included the staff to include their own goals, as well as the trustees and the subcommittees so that we 

all have the same vision and direction, as well as have better accountability.  

 

 

There has been such a huge demand on the staff, and we’ve had nearly a full turnover with the staff. So 

this goal is particularly important.  

Liz briefly scrolled through the action plan.  

Brian asked if there are any items that the Trustees can help.   

● The safety and security manual is one that might be one that we can help. We have an example 

from Framingham.  

● Basement Cleanout, working with the house committee 

Liz will think about this some more and see if there are other items. 

Brian asked if other town departments have similar plans.  The Select Board provided a list of about 30 

goals across town departments.  



Another reason we have this plan is in order to apply for certain grants, an action plan must be on file 

with the state.  

It would be good to go through the Action Plan quarterly and have an update.  This is a very ambitious 

plan, and there is some concern that we are over committing. We can highlight things where they could 

use help.  

Tom asked if there is any chance to remove goals if they are no longer relevant.  Liz said that it’s 

understood that this plan is live, and it was also noted that some things were already removed. Most 

action plans aren’t as detailed as this one, particularly including the tracking.  It might be better to scale 

back the plan that is reported to the state.  Tom noted that it’s important that Liz has the ability to know 

when to stop regarding goals that are not relevant.  It’s unlikely the state is validating the goals, rather 

they just accept the filing.  

The Jack-o-Lantern contest had 23 people participating , and 123 people casting votes. Local author 

book fair, 9 local authors participated, 75 people came for this program.  The Big Split with the historical 

group, this was a hybrid. Looking back over Sherborn’s 350th Anniversary, the Library cosponsored 11 

events, with 792 people. There is a card in the library that will be going into the time capsule.  

Jen Power (Children’s Librarian): 

Liz expressed her appreciation for the new Children's Librarian, and how she hit the floor running.  

Jen P reported that the costume swap was very successful.  We also had a preschool halloween parade, 

55 children participated in addition to the ECDC children. They have put up holiday themed decorations 

as well.  Noted that the library has gone through a restoration and is a destination for the region.  

We are going to begin counting people according to space to know which parts of the library are being 

used more or less.  

Trying to take pictures and document what the children’s area looks like at different times of the day. 

Often large crowds of kids come in and the library is left having to clean up. 

FY26 Budget Report (Liz Anderson) 



 
Reiterating the explosive growth, particularly from other towns. Nonresident circulation will increase 

our funding because we are providing services to surrounding towns.  

 

It’s difficult to look back given the pandemic and the library move, need to look back to 2015.  

 

This uptick means more time checking out books, sending them out, receiving and sending books out, 

and puts additional pressure on the staff. 

 

 
Noted that previously we had one main space to staff, and now we have 2. We are far exceeding the 

open hour expectations.  Meeting room usage has also gone up in a large way.  



 

 
Mary: Note that this is FY23 and budgets are likely higher. Dover/Sherborn we know they’re using the 

library. Swampscott was comparable in services and circulation. Weston is included as they were the 

only town close to us in meeting room bookings (next was Cambridge). 

 

Note the staff working more than 35 hours a week, Sherborn is well below these other towns.  It is clear 

that our staff is doing more with less resources.  This risks retaining staff.  

 

Meeting room booking numbers do not include library program bookings.  



 
Breakdown of use of study rooms.  This really shows what a community center this library is.  So many 

other towns have Senior Centers, it’s important to note that we are able to service that group and not 

have a separate costly space with potential staff to maintain. It’s much more costly to create a new 

space/building rather than add staff to support Council on Aging at the library.  

 

Noted that Chatham (2k population off season ) that COA proposals have been voted down as they were 

in the $8M-$15M range. It’s less costly toadd staff to support these groups. Dover is proposing a $16M 

COA facility.  

 

Seth mentioned that the chart may be more compelling if we put Sherborn where it ought to be in the 

list according to use, and see how the # staff and budget is way off from other towns.  

 

Without these requested increases, the library will have to cut services going forward. 

  

Noted that many of these simple things (like room bookings) take a lot of staff resources going back and 

forth, helping with A/V, setting up and breaking down, etc.  It would be good to know the amount of 

time the library attendant spends on things like cleaning, setting up, breaking down.  

 

It would be good to note the number of part time vs full time employees as well. This also creates higher 

turnover so staff spends much more time training.  

 

Question about circulation per capita. Noted that Weston has a much higher rate than others. Noted 

that the budget is much higher and so it’s likely they have more eBooks available whereas in other 

towns residents may just go and buy the book.  



Noted to put a note about source of data, in case anyone noticed a budgeted discrepancy, as these are 

actuals.  

 

 
 

 



 
Deb Seifring kindly shared this staff development data with the Trustees. 

 

Added that we are looking for other sources to fund the capital, not only looking at the Town’s Budget. 

 

Suggested to move the comment about COA to the first slide with the 1800 figure.  

 

 
 

Noted to bring data regarding what other comparable libraries spend on staff development.  

These slides should be presented to advisory 



 
 

LIB longevity is a 5,10 year bonus.  

 

Tom: Total salaries are broken out and the expenses. Our endowment that does not show up in the 

budget anymore has a specific use for the ongoing maintenance of the library.   

 

If you add up building items it is very close to the $80k endowment contribution. The town is actually 

paying for books, Minuteman and the staff.  We also get state aid to defray the cost of the circulation.  

 

16% of our budget has to be spent on books, ebook, online resources.  

 

3 asks: 

● Additional people  

● Staff development  

● Show the budget correctly when you come to the town, to show how the endowment works 

and contributes but needs support from the budget 

 

Sue recommended that we show staff turnover and how much that impacts the library staff.  



 
 

Do we know who the Advisory liaisons for the library are?  Yes, Chelle Suber (was our liaison last year) 

and Penn Young.  

 

General loose discussion about the amount of effort it takes to run the library.   

 

Also noted that with the addition of the history center there could be some issues getting access to 

storage and other items. It will be good to have a memorandum of understanding, and a good 

relationship.  If the history center has issues that need to be addressed, how should that work, should 

that go through the trustees, or the staff.  

 

It's important to make the distinction that the history center build-out ask is not coming from the library 

but from the historic center and museum group. Over time there will be maintenance issues that will 

affect the library as well.  Consideration also needs to be made around electricity and HVAC that is 

shared.  

 

In FY22 the utility bills were moved from the library into the town’s budget. Energy use for the library 

has gone way up, which will also need to be explained.  General discussion about energy use, solar use 

in the town, etc.  

 

Motion to adjourn Chris, , Mary Second.  Unanimous vote Yes. Meeting adjourned at 9:32PM.  


