HYBRID LIBRARY BOARD OF TRUSTEES MINUTES
Tuesday, November 19, 2024, 7:30 PM
Hybrid Meeting

Adjourn to Executive Session

Adjourn to Executive Session under the following exemptions, not to return to Open Session.

Iltem 1: To discuss strategy with respect to threatened potential litigation if the Chair so declares that an
open meeting may have a detrimental effect on the litigating position of the Select Board and Town, and
the Chair does so declare, to discuss the Town Library pursuant to M.G.L. Chapter 30A, Sections 21(a)(3)
and (7) and Suffolk Construction v. DCAM, 449 Mass. 444 (2007)

Roll Call Vote to Adjourn to Executive Session 7:33 PM. Unanimous Yes.

Trustees Participating
Brian Connolly (Chair)
Chris Kenney

Mary McKenna

Frank Orlando

Tom VanlLangen

Seth Molloy

Sue Lepard

Erin Carroll

Other Participating

Liz Anderson (Library Director)

Jennifer Carlson (Library Assistant Director)

Sandra Burke (Friends)

Margo Powicki (Sherborn History Center & Museum)
Martha Mahard (Sherborn History Center & Museum)
Jennifer Power (Children’s Librarian)

Return to Public Session 7:39PM.

Chair’s Report (Brian Connolly)

Vote to approve the October minutes. Note to add Sue Lepard to the Policy section of the minutes, Seth
already made edit. Sue moved, Erin second. Unanimous approval.

We are entering into the budget season. We will see this later on in the meeting. Dec 10 we have a
session with the Town Administrator to review the Library’s operating budget. Jan 22 will meet with
Advisory, March 22 is the public meeting with advisory.

Advisory recommends 2.5% increase for cost of living adjustment, and flat for non-personal expenses.

Friends of the Sherborn Library (Sandra Burke)




Held a welcome event at Fireside focused on adults, 40 people. Including some folks that haven’t moved
to Sherborn yet, but are planning to.

The Trunk or Treat event was successful, fire trucks came, arts and crafts. Trunks were spectacular,
Delorean included. The weather was very good.

Friends are excited that they have voted to allocate $2,227 to the library for staff development. As

Trustees continue to plan the budget, this amount will likely not be sustainable without significant
changes. We should continue to work on this moving forward.

LBC/House (Chris Kenney)

Meeting held yesterday, on November 18, first one in 2 months. No actions came from this meeting.
Reported punch list work is ongoing. Liz/Sean are tackling higher priority items.

Received vendor proposal to enclose the teen room. Enclosing the upper open area, and putting closers
on the doors.

Few electrical items are ongoing to enhance the lighting on the exterior lighting for path that goes from
the lower entrance toward Pilgrim Church. Rooftop lights to illuminate the back entrance and pathway.
Lighting controls are being considered as well. Adding lights to the elevator lobby on the lower level.

Security. Some cameras have been installed on the exterior of the building with Klaus’ help.

Emergency generator is being evaluated to see if more library lighting and elevator can be added as well
as the IT equipment. Quote forthcoming.

Carpenter has taken samples for the rare book cabinet, expect to wrap this work up soon.

MBLC post occupancy lessons learned week of the 11th that was well received. They collect data for
other library projects.

Mural is still underway, artist is working Sunday nights.

LEED medallions have arrived and will be placed on the front glass entry doors. Town is keeping track of
the Library’s monthly gas & electricity bills, as part of LEED certification.

Issues with heat pumps being addressed.
Proposal received from Hartney Greymont, $1500 for dogwood maintenance. They also recommend

aerating the Red oak on Sanger St, $5800 proposal. House Committee will review and make
recommendations on how to proceed.



Request for outdoor trash receptacles. This is part of the same system as the benches/patio furniture for
$2010. Looking for support from the finishing touches budget, as well as some staff storage space for
$1047. Request for funds form finishing touches budget totals $3744.07

Vote:
Chris moves that we approve 3744.07 to be withdrawn from the endowment for the purposes above,
Brian Seconded, Unanimous Yes

History Center. Designs are underway. Liz, Brian, Chris met today to go over the options. These were
sent out to the Trustees. Option 3 is the favorite at this time.

Brian reported that the meeting today was very useful. Option 3 gives the library and the history center
more functional space than the original design. Some work needed for doors and egress, but a positive
outcome. Architect went through these plans with the History Team and town Administrator. There is a
fairly well planned out schedule with design meeting and client development phases, etc.

The plan is quite aggressive, there is a lot of design, documentation, and bidding that needs to be done.
They will need to get to a solid number to bring to town meeting.

There is a desire to put up a rendering of the design in the library to socialize the concept to the town
before the Town Meeting.

Is the architect giving price points for good, better, best designs? Martha confirmed that is part of the
plan. We are working out the plan that best fits our needs, once the cost is determined we can remove
features to adjust the cost. Good, better, best could also be thought of at a level of finish. Some things
we can’t finish initially, but come back to it later to finish those features in the future. Martha reported
that the target budget has been lowered from 900k to 800k.

Martha reported also that they are very excited about the architects that were hired. They immediately
got a sense of the space. Brian re-iterated this point. They aim to make this space as interactive as
possible. Margo added that once we have the financial figures, we can apply for grants. The architects
are very willing to work with us to apply for these grants.

Noted that Option 3 requires moving the water pump room door. It will now be on the outside where
the hallway is in order to make the wall more accessible. Option 3 also minimizes the unusable space.

Liz is planning to go through the plans with the staff as well to ensure the space is functional for them as
well.

Brian reported that the MBLC tour was really great. They provided a lot of insight from other libraries.
Liz was also able to answer any questions that they had and took solid notes on their suggestions and

recommendations. They were thrilled with the children's wing and the results overall.

The stairs that go to Town Hall have been completed with the final handrails.



Planning & Policies (Mary McKenna, Sue Lepard)

No update, focused on budget.

Finance (Frank Orlando, Tom VanlLangen)
)
Sherborn Library
Trustees —
. November 2024

Financial update
e Y

Endowment activity

ber 2024 (8 Year to date (§
Opening account value $176,192.92 $181,632.46

October 2024 (§ Year to date (§
Opening account value $3,003,408.74 $2,660,378.28

Withdrawals and fees,
nvestments transferred

0.00 500.00

-5,379.29 -91,451.03
idend and interest income 293092 51,665.39 L) 1196909

" e 628.48 6,658.03
Change in value of accrued
interest 1,752.58 -399.06 Closing account value $176,821.40 $176,821.40
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Change in market value -25,962.56 356,556.81
Closing account value $2,976,750.39 $2,976,750.39
Town Held Funds
beginningmkt val $116,146.84
Ending Mkt value 115,182.87
mkt gain -$963.97

Endowment has three parts: Main endowment, the finishing touches, and town funds.

The main account lost about $26k, but for the year we are up about $350k. Most of this has restrictions,
and we send a certain percentage of the gains to the town.

Sub account for finishing has gained about $6600 for the year.

As we moved money from the endowment to the construction fund, we moved a lot of unrestricted
funds, but most of the rest of the money is under restrictions. The town held funds also have 3 different
funds, 2 with restrictions. Finishing touches account also has restrictions.

Mary asked if the town held funds perform differently? Yes, the funds are much more conservatively
invested. It was also asked why these funds are held by the town. Liz reported that the previous Town
Treasurer had questions about the intent of the funds. Elizabeth Johnston, the former director, went



back to the donors to reaffirm their intentions and also found any paperwork she could to confirm that
the intent of the donations were meant for the Library. There were a few that she was unable to confirm
with living donors, so those are what are in the Town held accounts.

Director, Assistant Director and Children’s Librarian Report (Liz Anderson, Jen Carlson, Jen Power)

Finished interviews and references for the technology library assistant, and senior library assistant
positions. Town approved a substitute library assistant position. This is a temp position, to be
reexamined if needed on a regular basis.

Hopkinton library talked about doing a joint legislative breakfast. Dec 5 at 7:30am in Hopkinton.
Intended to educate people about libraries. James Arena DeRosa will be speaking.

Action Plan

Pulled out some items that can wait until FY26, started a new doc with those. Digitization and DEI policy
primarily.

There are about 95 items in total. 47 have been completed or in progress.

Included the staff to include their own goals, as well as the trustees and the subcommittees so that we
all have the same vision and direction, as well as have better accountability.

Address issues of increased | Work with the MBLC to compare [ o] October - Director, Mary
demand on staff due to Sherborn to similar libraries to November 2024 McKenna and Tom
reopening which caused find out if we are sufficiently VanlLangen

increase in traffic, staffed and compensated and

circulation, program receiving ample paid time off

attendance, patron

s e Install door counter January 2025 Director &

I Assistant Director

There has been such a huge demand on the staff, and we’ve had nearly a full turnover with the staff. So
this goal is particularly important.

Liz briefly scrolled through the action plan.
Brian asked if there are any items that the Trustees can help.

e The safety and security manual is one that might be one that we can help. We have an example
from Framingham.
e Basement Cleanout, working with the house committee

Liz will think about this some more and see if there are other items.

Brian asked if other town departments have similar plans. The Select Board provided a list of about 30
goals across town departments.



Another reason we have this plan is in order to apply for certain grants, an action plan must be on file
with the state.

It would be good to go through the Action Plan quarterly and have an update. This is a very ambitious
plan, and there is some concern that we are over committing. We can highlight things where they could
use help.

Tom asked if there is any chance to remove goals if they are no longer relevant. Liz said that it’s
understood that this plan is live, and it was also noted that some things were already removed. Most
action plans aren’t as detailed as this one, particularly including the tracking. It might be better to scale
back the plan that is reported to the state. Tom noted that it’s important that Liz has the ability to know
when to stop regarding goals that are not relevant. It’s unlikely the state is validating the goals, rather
they just accept the filing.

The Jack-o-Lantern contest had 23 people participating , and 123 people casting votes. Local author
book fair, 9 local authors participated, 75 people came for this program. The Big Split with the historical
group, this was a hybrid. Looking back over Sherborn’s 350th Anniversary, the Library cosponsored 11
events, with 792 people. There is a card in the library that will be going into the time capsule.

Jen Power (Children’s Librarian):
Liz expressed her appreciation for the new Children's Librarian, and how she hit the floor running.

Jen P reported that the costume swap was very successful. We also had a preschool halloween parade,
55 children participated in addition to the ECDC children. They have put up holiday themed decorations
as well. Noted that the library has gone through a restoration and is a destination for the region.

We are going to begin counting people according to space to know which parts of the library are being
used more or less.

Trying to take pictures and document what the children’s area looks like at different times of the day.
Often large crowds of kids come in and the library is left having to clean up.

FY26 Budget Report (Liz Anderson)




FY26 Additional Staffing Request

Nonresident Circulation

| Circulation
Transacations
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Reiterating the explosive growth, particularly from other towns. Nonresident circulation will increase
our funding because we are providing services to surrounding towns.

It’s difficult to look back given the pandemic and the library move, need to look back to 2015.

This uptick means more time checking out books, sending them out, receiving and sending books out,
and puts additional pressure on the staff.

FY26 Additional Staffing Request

Highlights of FY 2024

Meeting Rooms Booked: 860 Bookings
« This includes the Trustees, Community Room and
Study Rooms

Average Computer Use in a Week: 96 People
« In the SCC we averaged 45 in FY 23 and 11 in FY22

Total Hours Open: 2,516 hours

Total Saturdays Open: 50

Total Hours Open After SPM: 469
Average Hours Open Every Week: 48.4*

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 *Based on our population, the State requires Sherborn to
be open 15 hours per week including some evening hours

Noted that previously we had one main space to staff, and now we have 2. We are far exceeding the
open hour expectations. Meeting room usage has also gone up in a large way.



FY26 Additional Staffing Request

[
1) Adding a 19 Hours MLS (no benefits) Children’s Library Assistant

2) Increase Technical Services Librarian from 25 hours to 32 hours (already has benefits)
3) Increase Circulation Supervisor from 19 hours to 32 hours (benefits required)
Library has 4 librarians currently to service the entire library:

Children’s Teen/Children’s Adult/Reference Director

= QOpen to public 6 days, 4 evenings a week, 1 Saturday a week
* Library is open to the public 52 hours a week

% Also running all Programs (587) and operating Meeting Room Bookings (860)
Comparables in Support of Staffing Request

Evening Weekend  # Meeting Staff Working ~ Hours
Total Hoursas Hoursas a Room Circulation More than 35 Worked per Total

Library Annual  Percentof Percentof  Bookings per Capita  Hours per Week by All Operating

Population Hours  Total Hours Total Hours (non-staff) (Rounded) Week Staff Income

Sherborn FY 24* 4,372 2,516 19% 13% 860 21 4 283 $622,000

FY23

Dover 5,892 2,621 24% 12% 398 20 7 368 $907,233

Medfield 12,915 2,637 17% 17% 342 16 6 385 $891,734

Swampscott 15,155 2,559 28% 7% 437 12 il 388 $881,351
Wayland 13,724 3,221 24% 13% 343 20 10 524 $1,433,383
Weston 11,666 3,370 25% 17% 1,100 36 8 740 $2,002,332

*FY24 data required for Sherborn as still in Community Center for part of FY23.
MBLC has not published FY24 as of November 2024.

Library Open Hours are in line with Dover, Medfield and Swampscott — but they have 2-3 more
FTEs to run their libraries.

Only Weston with 3.5 times our budget has higher circ per capita or meeting room bookings.

Mary: Note that this is FY23 and budgets are likely higher. Dover/Sherborn we know they’re using the
library. Swampscott was comparable in services and circulation. Weston is included as they were the
only town close to us in meeting room bookings (next was Cambridge).

Note the staff working more than 35 hours a week, Sherborn is well below these other towns. It is clear
that our staff is doing more with less resources. This risks retaining staff.

Meeting room booking numbers do not include library program bookings.



FY26 Additional Staffing Request

Meeting Room Use Up Exponentially (Booked 860 times in FY24)
® Library Staff is responsible for:
o Checking calendar for availability, booking the room, showing the space, setting up tables
& chairs, AV training for presenters before & day-of, cleaning up room afterwards

FY24 Meeting Room Use

Study Room Bookings 735
Council on Aging 69*
Dover Sherborn School Groups 29
Friends of the Library 24*
Sherborn Police 9
Sherborn History Center & Museum 8*
Other Groups 6
Garden Clubs 5
Girl Scouts 5
Town Departments B
*Includes some joint Library programs

Breakdown of use of study rooms. This really shows what a community center this library is. So many
other towns have Senior Centers, it’s important to note that we are able to service that group and not
have a separate costly space with potential staff to maintain. It’'s much more costly to create a new
space/building rather than add staff to support Council on Aging at the library.

Noted that Chatham (2k population off season ) that COA proposals have been voted down as they were
in the S8M-S15M range. It’s less costly toadd staff to support these groups. Dover is proposing a $16M
COA facility.

Seth mentioned that the chart may be more compelling if we put Sherborn where it ought to be in the
list according to use, and see how the # staff and budget is way off from other towns.

Without these requested increases, the library will have to cut services going forward.

Noted that many of these simple things (like room bookings) take a lot of staff resources going back and
forth, helping with A/V, setting up and breaking down, etc. It would be good to know the amount of
time the library attendant spends on things like cleaning, setting up, breaking down.

It would be good to note the number of part time vs full time employees as well. This also creates higher
turnover so staff spends much more time training.

Question about circulation per capita. Noted that Weston has a much higher rate than others. Noted
that the budget is much higher and so it’s likely they have more eBooks available whereas in other
towns residents may just go and buy the book.



Noted to put a note about source of data, in case anyone noticed a budgeted discrepancy, as these are

actuals.

Staff Development Budget Increase

Libraries are constantly testing/adopting new technologies

Staff needs to be kept up to date to service Sherborn

Staff Development Budget is Currently $733

o Less than annual water expenditure

Increase is being sourced from three areas:

Town

Library Endowments

Friends of the Sherborn Library

FY 26 Staff Development Town Comparison

Library receives 0% of the Town’s budget allocation for professional development

Town of Sherborn

Expense Control Report - Expenditure Ledger

Curr. Month Original YTD YTD YTD
Account Number Total Budget Adjusted Actual Unexpended
Expended Budget Expended Balance % Var.
Group 1: Segment 3: Exp Object Code: 5308 - Professional Development
Services and Supplies
010-122-5308-000000 BOS Meetings & Seminars -40.00 500.00 500.00 -40.00 460.00 8.00
010-135-5308-000000 ACC Professional Development -600.00 1,500.00 1.500.00 -600.00 900.00  40.00
010-141-5308-000000 BOA Meetings & Seminars -810.00 500.00 500.00 -810.00 -310.00 162.00
010-145-5308-000000 Treasurer Meetings/Seminars 0.00 0.00 0.00 0.00 0.00 0.00
010-146-5308-000000 TRS/COL Meetings & Seminars -380.00 0.00 0.00 380.00 -380.00 0.00
010-161-5308-000000 TC Meetings & Seminars 0.00 600.00 600.00 0.00 600.00 0.00
010-162-5308-000000 E&R Meetings & Seminars. 0.00 300.00 300.00 0.00 300.00 0.00
010-171-5308-000000 Conservation Meetings & Seminars 0.00 450.00 450.00 0.00 450.00 0.00
010-175-5308-000000 PB Education -100.00 750.00 750.00 -100.00 650.00 13.33
010-210-5308-000000 PD Training -10,768.56 23,000.00 23,000.00 10,768.56 12,231.44 46.82
010-220-5308-000000 FD Training -1,784.79 8,000.00 8,000.00 1,794.79 6,205.21 2243
010-241-5308-000000 INSP Bluiding Training 0.00 400.00 400.00 0.00 400.00 0.00
010-243-5308-000000 INS Plumbing Traning & Dues 0.00 500.00 500.00 0.00 500.00 0.00
010-245-5308-000000 INSP Electrical Training & Dues 0.00 500.00 500.00 0.00 500.00 0.00
010-512-5308-000000 BOH Meetings and Seminars 0.00 500.00 500.00 0.00 500.00 0.00
010-541-5308-000000 COA Meetings Seminars & Training 0.00 1,800.00 1,800.00 0.00 1,800.00 0.00
010-543-5308-000000 VET Meetings & Seminars 0.00 800.00 800.00 0.00 800.00 0.00
Total Group 3: Services and Supplies -14,493.35 40,100.00 40,100.00 14,493.35 25,606.65 36.14



FY 26 Staff Development Town Comparison

Library receives 1.3% of the Town'’s budgeted allocation for Dues/Membership/Licensing
COA receives 2.3% ($1,800) for (2) FTEs; Library has (4) FTEs and (1) 25 hour professional Librarian.
e Library is requesting a 3% of the Town'’s overall budget for professional development.

Town of Sherborn
Expense Control Report - Expenditure Ledger

Curr. Month Original YTD YTD YTD
Account Number Total Budget Adjusted Actual Unexpended
Expended Budget Expended Balance % Var.
0.00 6,284.00 6,284.00 0.00 6,284.00 0.00
Total Group 1: 3: Exp Object Code: 5309 - Testing & 0.00 6,284.00 6,284.00 0.00 6,284.00 0.00
Group 1: Segment 3: Exp Object Code: 5730 - Dues/Memberships/Licensing
Other Expenses

010-122-5730-000000 BOS Dues/Subscription/Memberships -1,512.00 4,000.00 4,000.00 -1,512.00 2,488.00 37.80
010-135-5730-000000 ACC Dues/Subscrip/Memberships -223.00 300.00 300.00 -223.00 77.00 74.33
010-141-5730-000000 BOA Dues/Subscrip/Memberships -116.87 880.00 880.00 -116.87 763.13 13.28
010-145-5730-000000 Treasurer Dues/Subscrip/Membership 0.00 0.00 0.00 0.00 0.00 0.00
010-146-5730-000000 TRS/COL Dues/Subscrip/Membership -100.00 130.00 130.00 -100.00 30.00 76.92
010-161-5730-000000 TC Dues/Subscrip/Memberships -85.00 250.00 250.00 -85.00 165.00 34.00
010-162-5730-000000 E&R Dues/Subscrip/Memberships -25.00 250.00 250.00 -25.00 225.00 10.00
010-171-5730-000000 Conservation Dues/Subscripitionst/Members -738.00 810.00 810.00 -738.00 72.00 91.11
010-175-5730-000000 PB Dues & Subscriptions 0.00 200.00 200.00 0.00 200.00 0.00
010-210-5730-000000 PD Dues/Subscript/Memberships -8,085.14 16.,700.00 16.700.00 -8,985.14 7.714.86 53.80
010-220-5730-000000 FD Dues/Subscript/Memberships -3,750.00 5,400.00 5,400.00 -3,750.00 1.650.00 69.44
010-420-5730-000000 DPW Prof Dues Permits & Lic -120.00 2,300.00 2,300.00 -120.00 2,180.00 522
010-512-5730-000000 BOH Dues/Subscrip/Memberships 0.00 500.00 500.00 0.00 500.00 0.00
010-541-5730-000000 COA Dues/Subscriptions/Membership 0.00 100.00 100.00 0.00 100.00 0.00
010-610-5730-000000 LIB Meetings/Seminars 0.00 433.00 433.00 0.00 433.00 0.00

Total Group 3: Other Expenses -15,655.01 32,253.00 32,253.00 -15,6565.01 16,597.99 48.54

Deb Seifring kindly shared this staff development data with the Trustees.

Added that we are looking for other sources to fund the capital, not only looking at the Town’s Budget.

Suggested to move the comment about COA to the first slide with the 1800 figure.

FY 26 Staff Development Plan

* 1Staff American Library Association Conference (ALA)

e 2 Staff MA Library Assoc Annual Conference (MLA)
* 1Staff New England Library Association (NELA) Annual Meeting

» Staff Development Day
» Staff Holiday Breakfast
» Staff, Friends, Trustees Event

Requested Funding: $6,680

* Town: New $1494 Existing $733 = 52,227
* Library Endowment: $2,227

* Friends of the Sherborn Library: $2,227

Noted to bring data regarding what other comparable libraries spend on staff development.

These slides should be presented to advisory



FY 26 Library Operating Budget Draft

Account Name 22

FY23 Fy2a 3 Year FY25 FY26
Actual Actual Actual Avg Budget Bud Request
LIB Library Director 102,514 109,820 104,500 105,611 108,576 111,290
LB Childrens Librarian 10,982 34,468 36,847 27,433 65,208 66,837
LB Tech Svcs Librarian 36,227 37,675 39,221 37,708 40,755 53,470
LIB Senior Assistants 33,484 41,068 50,152 41,568 48,978 50,198
LIB Children's Assistant 20,321
LB Assistants 5,447 5,560 4,962 5,323 6,888 7,060
UB Circulation Supervisor 0 0 27,064 9,021 22,966 44316
LIB Teen Services Librarian 57,963 60,281 57,444 58,563 65,208 66,837
LIB Assistant Director 58,522 43,018 63,943 55,161 71,326 73,101
LIB Student Helpers 14,501 20,294 21,811 18,869 15,116 17,372
LB Longevity [ [ o’ 0 1,036 o
Total Salaries 319,640 352,185 405,944 359,256 446,057 510,802
LIB BLDG Landscape & Maintenance 38,969 53,938 19,256 37,388 29,425 22,000
LIB BLDG Computer Tech Support 4,798 560 1,292 2,217 250 250
LIB Telephone 7,809 6,879 6,043 6,910 6,000 6,000
LB Computer Online Services 51,935 40,565 40,611 44,370 40,000 45,000
LIB BLDG Website hosting 600 600 600 600 600 600
LIB BLDG Website Maintenance 3,600 3,600 3,600 3,600 3,600 3,600
LIB Minuteman Network 23,278 28,886 22,957 25,040 26,968 27,976
LB Office Supplies 3,982 4,535 6,222 4913 4,600 5,000
LIB BLDG Supplies & Materials 7,661 3,679 10,950 7,430 3,347 7,500
LIB BLDG Water 236 520 700 485 620 700
LIB Films Books Etc 44,562 53,178 55,762 51,167 59,569 66,796
LB Travel/Lodging/Meals [+] o 443 148 300 300
LIB Meetings/Seminars 350 o 815 388 433 1,927
LIB Insurance Bonds 0 0 274 91 572 274
Total Expenses 187,781 196,940 169,525 184,748 176,284 187,923
Total Department Expenses 440,883 549,125 575,469 544,005 622,341 698,725
History of Transfers to Offset Library Expenses
Endowment Contribution 62,092 69,014 71015 67,374 76,662 81,000
State Aid toward Film, Books, etc 4,445 11,000
Total Department Expenses Net of Funding 374,346 480,111 504,454 = 452971 545679 606,725
*Estimated FY26 Endowment and State Aid
for Additional Staff 4,454

LIB longevity is a 5,10 year bonus.

-

2026%
over 2025

2.50%
2.50%
31.20%
2.49%

11.19%

Tom: Total salaries are broken out and the expenses. Our endowment that does not show up in the

budget anymore has a specific use for the ongoing maintenance of the library.

If you add up building items it is very close to the $80k endowment contribution. The town is actually
paying for books, Minuteman and the staff. We also get state aid to defray the cost of the circulation.

16% of our budget has to be spent on books, ebook, online resources.

3 asks:
e Additional people
e Staff development

e Show the budget correctly when you come to the town, to show how the endowment works

and contributes but needs support from the budget

Sue recommended that we show staff turnover and how much that impacts the library staff.



FY26 Additional Staffing Request

Increase Demand in the Library’s new Children’s Wing:
e Children’s Librarian alone ran 265 programs for birth - age 11, with 4,711 attendees
e Children’s book circulation is 50% of the total library material circulation
o 73 hours staffing in Children’s Wing; 101 hours staffing in main adult area
e Children’s Librarian responsible for:
o Purchasing all the children’s materials; updating budget
Maintaining the collection so it stays fresh
Planning and implementing all children’s programs
Cleaning the play area up multiple times a day
Collaborating with schools
Summer Reading Program
Staffing the Children’s Desk (no “off-desk” hours, so she has to do all of the above while
helping patrons)

OGO ONONE

Do we know who the Advisory liaisons for the library are? Yes, Chelle Suber (was our liaison last year)
and Penn Young.

General loose discussion about the amount of effort it takes to run the library.

Also noted that with the addition of the history center there could be some issues getting access to
storage and other items. It will be good to have a memorandum of understanding, and a good
relationship. If the history center has issues that need to be addressed, how should that work, should
that go through the trustees, or the staff.

It's important to make the distinction that the history center build-out ask is not coming from the library
but from the historic center and museum group. Over time there will be maintenance issues that will
affect the library as well. Consideration also needs to be made around electricity and HVAC that is
shared.

In FY22 the utility bills were moved from the library into the town’s budget. Energy use for the library
has gone way up, which will also need to be explained. General discussion about energy use, solar use

in the town, etc.

Motion to adjourn Chris, , Mary Second. Unanimous vote Yes. Meeting adjourned at 9:32PM.



