
MEETING LIBRARY BOARD OF TRUSTEES MINUTES 

Tuesday, December 16th, 2025, 7:30 PM 

Virtual Meeting 

Adjourn to Executive Session 

Adjourn to Executive Session under the following exemptions: to discuss strategy with respect 
to the threatened potential litigation if the chair so declares that an open meeting may have a 
detrimental effect on the litigating position of the select board in town, and the chair does so 
declare to discuss the Town library pursuant to Mgl. Chapter 30, a sections 21, a 3, and 7, and 
Suffolk construction versus Dcam, 449, Mass. 4, 4. 

Roll Call Vote to Enter Executive Session at 7:32 pm. 

Roll Call Vote to Adjourn to Executive Session and return to Public Session at 7:34 pm. 

● Unanimous Yes 

Trustees Participating  

● Brian Connolly (Chair)  
● Thais Bessa  
● Chris Kenney 
● Mary McKenna 
● Seth Molloy  

● Frank Orlando 
● Tom VanLangen  

Other Participating  

● Liz Anderson (Library Director)  
● Jen Carlson (Assistant Director)  
● Sandra Burke (Friends of the Sherborn Library) 
● Paul Pilotte (Advisory Liaison) 

Motion to approve November Minutes  

⮚ Mary, Frank second. Unanimous vote to approve.  

Trustee Chair’s report (Brian Connolly) 

● The Finance Subcommittee discussion will be a key agenda item as budget season 

begins. Brian, Liz, and Frank met with Finance Director, Deb Siefring for an initial review 

of the library budget; Jeremy was unable to attend due to jury duty. 

● Advisory liaisons Paul Pilotte and Nora Lynch-Smith were invited to join the meeting 

today, and we will work with them in January and February to review the budget and 

provide feedback.  



● This will be a challenging budget planning year due to a narrowing gap between the 

town’s tax levy capacity and the proposed 2.5 limit, with the potential risk of an 

override. Trustees should keep these constraints in mind during budget discussions. 

Friends of the Sherborn Library Report (Sandra Burke) 

● The Friends thanked the Trustees for collaboration and approval of the gardening 

committee budget; planters have been installed and are off to a strong start. 

● The Friends participated in the Sherborn Holiday Market. Not a revenue-generating 

event, but an opportunity to raise visibility and engage with the community.  

● The annual Friendsgiving fundraiser sold 55 tickets and generated $3,316.85, consistent 

with prior years. It was a great event, with strong community participation and featuring 

high school jazz bands.  

● The annual appeal mail campaign, which is the main fundraiser of the year, went out 

and is already generating donations from returning and new donors. 

● Upcoming activities include the winter book sale, a children’s Winterfest, and a 

combined art and welcome committee event. 

● The Chair encouraged Trustees to support the Friends’ annual appeal and thanked the 

Friends for their continued fundraising support for the library. 

House Subcommittee (Chris Kenney, Thais Bessa)  

● We evaluated the septic system after over a year of use, and it is in good condition; no 
immediate capital replacement is required, regular maintenance and testing will 
continue.  

● Discussed completion of the mural in the children’s room and agreed to limit it to the 
entry area near Nora’s Treehouse to preserve flexibility for future use of the space. 
Photos below. We will reach out to the artist to wrap up the mural. Brian asked if the 
scope would be narrower than originally contracted; would that reduce the payment 
due? Chris clarified that this is being analyzed; we still have not paid half of the 
contracted amount.  

● Recent improvements to the children’s area include bringing a couch from the 
basement to create a quiet reading corner for parents and caregivers and the 
installation of display frames.  



 

● The Subcommittee noted ongoing work with public safety officials to update the 
library’s Safety & Security Manual, with further updates to be provided at a future 
meeting.  

Finance Subcommittee (Frank Orlando and Tom VanLangen) 

● Reviewed account activity for the past month (see slide below). The main UBS 

endowment account increased in November (dividends and market value) and was up 

approximately $300K (~10%) year-to-date, after transfers of nearly $100K to the Town 

to support library expenses. The Town-held Bartholomew account (~$120K) showed a 

modest increase.  

● The Finishing Touches subaccount (primarily fixed income) had minimal change. Brian 

suggested reviewing the investment approach for the Finishing Touches funds as major 

projects conclude. Near-term uses remain, including funds for landscaping and the 

mural. 



 

● Liz provided a Q2 FY 26 operating budget update (slide below). At about 42% of the 
fiscal year, spending is on target at 42% overall. Personnel is slightly under plan due to 
the timing of hiring and staff family leave. Student library aid costs continue to track 
high. Expenses are slightly over due to early-year one-time costs (e.g., the Minuteman 
Network fee) and timing for landscaping. State aid will be used to offset landscaping 
after the final invoice.  

 

● The FY 27 budget timeline was reviewed: the draft budget is due by the end of January, 
and the budget presentation to Advisory is scheduled for January 14th, 2026 (public; in-
person and Zoom). Traditionally Trustees voted on the budget in the December 
meeting, for this year vote will happen at the January meeting, as it will happen after 
the presentation to Advisory on the 14th.  



 

● Budget presentation and discussion. Liz presented FY 25 service metrics to contextualize 
budget needs (see slides below), including significant circulation growth since the March 
2023 reopening, high children’s circulation, and heavy reliance on volunteers 
(approximately 70 volunteers / ~1,200 hours). Liz summarized FY 26 internal staffing 
adjustments made within the voted FY 26 appropriation by rebalancing hours and roles 
to match demand. 

 

 



 

 

 



 

 

● Frank asked whether the FY 26 operating budget is expected to finish the year on target. 
Liz indicated the library is currently tracking on budget. 

● Liz presented the proposed FY 27 operating budget (see slides below), which is 
approximately $1,866 above level-funding guidance after offsets. Key drivers and offsets 
include: 

o Requested personnel increases: Tech Services Librarian hours from 27 to 30 and 
an adjustment to the Student Library Aides line based on consistent prior-year 
overages. 

o Offsets: increased endowment support for materials (books/films) and a Small 
Libraries grant to reduce the Minuteman Network fee. 

● Liz reviewed planned use of non-appropriation funds (endowment, state aid, Friends) to 
support operations and select needs (e.g., landscaping, substitute coverage, staged 
technology replacement). A preliminary quote of $27,000 for a new library website was 
noted, with a plan to pursue grants and/or state aid rather than a capital request. 



● Brian reiterated that the endowment distribution follows an established spending policy 
(rolling average approach) and is unable to increase beyond policy. Brian noted that 
endowment contributions have increased faster than the Town appropriation over 
recent years and now represent a growing share of overall library operating support. 

● Trustees noted the Friends’ contributions support programs and other enhancements. 
● Mary asked whether being within Advisory guidance implies the Advisory presentation 

will go smoothly; Trustees noted there are no guarantees. 
● Advisory liaison Paul Pilotte recommended meeting with the liaisons in early January to 

provide feedback and coaching ahead of the Advisory budget presentation.  
o He advised preparing a clear justification for any service-level increases and 

presenting a multi-year prioritization narrative.  Paul noted that while the 
rationale for adding hours is reasonable, Advisory members may ask whether the 
additional hours constitute an increase above “level services” and why the 
request is necessary this year (particularly in the early years following the 
library’s reopening). 

o Paul emphasized the importance of clearly distinguishing funding sources (Town 
appropriation, endowment, Friends, and grants) and providing a succinct 
history/context to support transparency. 

o Paul asked whether the endowment spending policy could be changed to 

increase the draw; the Chair responded that it is not reasonable to change the 

policy, which aligns with common endowment practices and professional 

guidance from financial advisors and local fiduciaries. 

o Paul noted that Advisory leadership has asked him and Nora to take a broader 

look across service-related departments (including the Library and Council on 

Aging) to assess how budgets collectively serve different populations in town. 

● The Trustees thanked the Library Director for her efforts in the budget planning process.  

 



 

 

 



 

 

 

History Center Update (Brian Connolly) 



● The project bidding timeline was reviewed: filed sub-bids are due December 23rd, and 

final bids are due January 8th. A site walkthrough and addendum have been completed. 

No changes to the schedule are anticipated, and construction is expected to occur over 

the winter and spring, with completion mid-year. 

● Brian reported that the working group meeting was canceled due to no outstanding 

issues, and coordination with the Historical Society remains on track. 

● No new draft of the lease/tenant agreement has been circulated. Trustees agreed to 

follow up with the Town Administrator regarding next steps. The agreement is expected 

to take the form of a tenant/sub-tenant arrangement with the Town, addressing shared-

building considerations. General alignment has been reached on key terms. 

● Library staff reported ongoing coordination to manage potential impacts on 

programming (including the book sale) during construction. Trustees discussed the 

coordination of subcontractors and IT/telecommunications needs to ensure continuity 

with existing building systems. Follow-up with Town IT is planned. 

Library Director’s and Assistant Director’s Report (Liz Anderson, Jen Carlson) 

● Discussions are ongoing within the Minuteman Library Network regarding digital 
collections, including concerns about AI-generated and low-quality content on Hoopla. 
Sherborn Library has implemented new content filters and is evaluating future 
investments in e-book platforms (Hoopla, OverDrive/Libby), including exploring The 
Palace Project as a potential additional service. 

● The Library is now fully staffed. Kate Potter has been hired as Senior Library Assistant 
and has already contributed significantly through her deep knowledge of the Sherborn 
community and schools. 

● Staff updates included the return of Jenn from maternity leave, with recognition of 
Caelum for successfully covering responsibilities during her leave. 

● Liz reported progress on developing a Youth Services vision, engaging youth services 
staff in a structured process to clarify mission, service priorities, and future planning. 
This work will inform broader strategic planning. Staff planning and visioning work will 
be focused on clarifying purpose and services (“why and then what and how”). 

● The Library is exploring a parenting workshop series, with potential initial topics such as 
disordered eating awareness, anxiety, and executive function, and is considering hybrid 
(in-person/virtual) formats to increase accessibility. 

● Youth and outreach programming updates included continued success of the Graphic 
Novel Book Club, strong engagement with schools, and positive developments among 
youth services staff, including Maureen’s upcoming graduation and plans to pursue 
library science degree. 

● The Library continues to collaborate with the Council on Aging and the History Center on 
joint programming to share costs and broaden audiences, including upcoming January 
programs and a hybrid historical lecture scheduled for May. 



● Ongoing clubs (e.g., knitting, chess, genealogy, film) continue to show strong 
participation and retention, with plans to explore new offerings to reach additional 
community members. 

● Staff professional development remains active, with recent and upcoming conferences 
and workshops. Related budget expenditures are expected later in the fiscal year. 

Motion to adjourn the meeting 

⮚ Frank, Seth seconded. Unanimous vote to adjourn.  

Adjourned 8:52 pm. 


